
Harnessing productivity
Once businesses subscribe to Cloud services, they can host 
customized internal applications online – allowing their entire 
workforce to access them from around the world. The rise 
of automation and AI offers businesses new opportunities 
to reimagine how employees work. Simple but crucial daily 
tasks which keep the gears of a company turning can now 
be automated. 

Hosting customized applications on the Cloud is the most 
costeffective way to streamline business processes and 
automate routine data entry.

Reimagining task flow 
When an employee shifts their attention back and forth 
between tasks, they inevitably compromise the quality of 
their focus. Automating data entry for payroll and accounting 
empowers employees to concentrate on core business and 
utilize their attention to think creatively: applying innovative 
solutions to company challenges while mechanical tasks are 
automatically resolved.

Transparency
Too often, employees and managers alike rely on email 
threads and spreadsheets for HR functions such as absence 
requests, reimbursement applications, and time sheets. 
Convoluted digital and paper trails are difficult to manage, 
especially for overseas offices. This, in turn, can lead to an 
increased likelihood of fraudulent activity and unaccounted 
funds.

Cloud-based applications which streamline these HR 
functions create a clear and simple window which employees 
and managers can access anywhere in the world instantly.

Insight
When a company manages its data through a simple, single 
point, this same data can yield valuable insights into the 
health of the company. Dezan Shira develops applications 
which visualize raw company data into graphs, charts, and 
infographics, allowing businesses to take important decisions 
based on the most up-to-date information available.
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How we can help
Office Automation Design

• Develop applications to share files across offices and countries;  
• Automate business processes (payroll or accounting data entry); 
• Streamline absence management, reimbursement 

applications, and time sheet management.

Power BI Report Design

• Convert company tax, payroll, and HR data into visualized insights 
about the company’s growth trajectory and pain points; 

• Deliver these insights to company regularly; 
• Design a customized ‘dashboard’ for company which 

automatically loads new Power BI analytics.

Post-Development Support

• Provide employee training to minimize regular workflow interruptions 
and ensure benefits of Cloud migration are fully realized.

Cloud Server Maintenance

• Manage subscribed cloud service, providing system 
setting changes and account maintenance.

IT Helpdesk

• Provide remote and on-site support.

Why Dezan Shira & Associates
Dezan Shira & Associates combines technological proficiency 
and local knowledge in advising and assisting clients with 
IT systems in Asia. The practice has a dedicated IT team 
that is experienced in providing cost-effective solutions for 
traditional IT infrastructure, Cloud computing applications, 
and enterprise resource planning (ERP) systems. Our team 
is able to tailor its services to a wide range of business goals 
after further consultation.
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